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Ciuci (pronounced see-u-see) Consulting  specializes in the optimization of business operations through 
innovative strategies and consumer intelligence with a focus on socioeconomic impact.

Our rm consists of ethically-driven professionals who strongly believe in integrity and partnership 
as key ingredients for delivering high-quality results to our clients.
  
We are a multiple award-winning rm founded on the principle that companies in Africa experience 
tough challenges that require practical and realistic solutions, not just reports.
 
Some of our awards include 2 Stevies Awards for our innovative solutions for clients and our 
contribution to social and economic impact in Nigeria through human capital development and 
 several special interventions.
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Professionalism 

in all we do

Excellence

in the quality of our work

Integrity 

in what we do

Partnership 

in our teams and with our clients

Core Values

Ciuci is one of the  consulting rms in the Middle East and Africafastest growing

Published over  research reports and articles150

Executed over  projects in  years300 12

Fully  base in private and public sectorsdiversified client

World class analyst training program for our consultants 

Facts About Ciuci

Nigeria United Kingdom United States: Asaba & Benin, : London, : San Fransisco

Ciuci Consulting is currently headquartered in Lagos, Nigeria and has operational reach in the following locations:
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Healthcare delivery encompasses all activities 
geared towards ensuring people live in good 
health. Edo State, with a population of 4.24 million 
has made signicant strides in enhancing 
healthcare delivery to all residing in the state. The 
size of the health delivery sector comprising of 
hospitals, pharmacies and traditional health 
providers is approximately  N62 billion.
The estimated value of healthcare being delivered 
in Edo State as at the time of this report is N28 
billion. This shows that the current healthcare 
providers have only been able to serve 45% of the 
total market.
Out-of-pocket payments for health causes 
households to incur expenses. Private expenditure 
on health as a percentage of total health 
expenditure is 74.85% in Nigeria. In Edo State, 
approximately 69% of the working population earn 
less than N50,000 a month, with N11,000 being 
the average annual spend on healthcare.
Under the current administration, initiatives such 
as the Edo Healthcare Improvement Programme 
(Edo-HIP) and the Health Insurance Scheme have 
been established to ensure that residents are able 
to receive universal health coverage. Also, the 
Executive Governor, Godwin Obaseki, recently 
inaugurated a 17-member Edo State Primary 
Health Care Board to revamp the state’s primary 
health care system. The recent launch of the Edo 
Specialist Hospital will also positively contribute 
to achieving the administration’s desire for an 
effective healthcare system.

EXECUTIVE SUMMARY METHODOLOGY
In carrying out the study, Ciuci Consulting 
d e s i g n e d  a  q u e s t i o n n a i r e  t h a t  w a s 
administered across the three senatorial zones 

The objectives of the study were to understand 
the following:
     Frequency of healthcare needs

     Behaviour towards healthcare expenditure

     Accessibility of healthcare in the state

     Knowledge of Health Maintenance 

STUDY PROFILE

Organizations (HMO) and subscription rate

The preferred healthcare provider

The survey was designed with the objective of 
collecting both qualitative and quantitative 

The questionnaire contained multiple choice 
questions where respondents could choose 

The focus was on the following age groups:

18-24 25-34 35-44 45-54 55 & 
above
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RESPONDENTS’ DISTRIBUTION

Male Female 18-24 25-34 35-44

45-54 55 & above 

Employed Self-employed

UnemployedStudent

N0<N20,000 N20,000<N50,000

N150,000>N50,000<N150000

Gender Age Employment Monthly Income Level
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in Edo State.

Instrument Design

Data Gathering

one or more possible answers.

information from respondents.

In total, 360 respondents were engaged across 
the three senatorial districts in the state with 
120 from each.
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HEALTHCARE
A National Crisis

Weak political will by successive governments 
and their inability to effectively reform the 
healthcare system in Nigeria has resulted in  
deterioration of the healthcare system. This 
directly impacts the productivity of citizens and 
by extension, Nigeria’s economic growth. 
Over the years, concerns about the failed efforts 
to achieve effective health coverage for all 
Nigerians, especially the poor, has been raised by 
various stakeholders including international 
organizations. Amongst the factors contributing 
to under-performance of the health system are 
weak public nancial management and policies 
built around a federal system that create 
complexities, making it hard to achieve intended 
benets.

Based on global standards, the World Health 
Organisation (WHO) describes a  good health 
system as one that delivers quality services to all 
people, when and where they need them. Such 
systems require robust nancing mechanisms 
such as: 

In Nigeria, political instability, corruption, 
l imited  inst i tut ional  capac i ty  and  an        
unstable economy are the major factors 
responsible for poor development of health    
services. Households and individuals in Nigeria 
bear the burden of a dysfunctional and  

As of February 2018, Nigeria was ranked 187 out 
of 191 countries in the world for compliance with 
the Universal Health Coverage (UHC), as very 
few of the populace are health insured with 
government provision for health almost 
insignicant.

Weakened political will of successive governments in Nigeria 
has led to a deteriorated healthcare system.
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Reliable information to base decisions and 
policies
Well maintained facilities, technology and 
logistics to deliver quality care

A well-trained and adequately paid          
workforce

1.
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T h e  o u t - o f - p o c k e t  p a y m e n t  w h i c h  i s 
approximately 75% is signicantly higher than   
the 20% benchmark recommended by the World 
Health Organization. This in turn affects the 
ability of households and individuals to meet 
basic needs, thereby pushing many below the 
poverty line.

inequitable health system by having to pay out-
of-pocket for health care services that are not 
affordable.

Poor funding, corruption, limited 
institutional capacity and an unstable 

economy are the major factors 
responsible for poor development of 

health services in Nigeria.

NATIONAL HEALTH FINANCING 
MADE OVER TIME

According to the Nigerian Sovereign Investment 

Authority (NSIA), Nigerians spend $1 billion 
annually on medical tourism. 60% is reported to 
be across four key specialities: oncology, 
orthopaedics, nephrology and cardiology.

For almost 2 decades, Nigeria has failed to reach 
the 2001 Abuja Declaration by the Heads of 
States of member countries of the African Union 
(AU), where the leaders pledged to commit at 
least 15% of their annual budgets to improving 
their health sector.

Primary Health Care (PHC) is the most crucial 
for providing basic health care services to people 
at the community level. According to the 
Legatum Institute’s Prosperity Index of 2018, 
Nigeria is the seventh worst country in basic 
health, health infrastructure and preventive 
care.

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Percentage of Health Budget against the 
National budget (2010-2019)
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Source: Budget of the Federation

OVERVIEW OF HEALTHCARE 
DELIVERY IN EDO STATE

Out-of-pocket payments for health care in the 
state is  as the state backed insurance 90%
scheme has not yet been initiated and the 
National Health Insurance Scheme (NHIS) has 
limited reach.

The size of the health delivery sector comprising 
of hospitals, pharmacies and traditional health 
providers is approximately . N62,027,824,106
The actual supply in  the state stands at 
N27,756,000,000 leaving a health decit gap of 
N34,271,824,106 55%. This gap of  is signicant 
and needs to be bridged. 

Edo State, with a population of  has 4,245,595
made signicant strides in enhancing healthcare 
delivery such as the 2018-2020 Strategic Health 
Development Plan to tackle morbidity and 
deliver affordable and effective health care 
system in the state; the commencement of the 
Edo Healthcare Improvement Programme (Edo-
HIP); and  the Health Insurance Scheme to 
ensure residents in the state have universal 
health  coverage.

Edo State’s healthcare market is worth 
N62 billion. However, only 45% of this 

market is currently being served. 

Supply of Healthcare 
services

Demand for Healthcare 55%

45%

Current Edo State Healthcare
Demand & SupplyEdo
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45%
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Edo State has approximately 345 registered private 
hospitals, 35 state owned hospitals and over 430 

registered pharmacies. 

Public 
Hospitals

Traditionalists 
(Herbal) 
Medicine

 

 Private 
Hospitals

Pharmacy

Government owned healthcare facilities are the most 
patronized in the hospital segment of the healthcare delivery 
system in the state, with a total of 35 establishments. 
They include: University of Benin Teaching Hospital; Central 
Hospital; and Stella Obasanjo Hospital.  

This sector, though unregulated, records high patronage, 
especially for treating sexually transmitted infections (STIs), 
bone related ailments and mental disorders.

This plays a big role in the healthcare of the state’s indigenes. 

There are 345 registered private hospitals in the state, as at 
the time of this report. 
Some of the major players include: Lily Hospital, St. 
Philomena, Faith Mediplex.

Pharmacies play a key role in the health of the average Edo 
State resident as it is the rst point of call for healthcare needs 
for over 75%  of the state’s working population. 
There are over 430 registered pharmacies in the state.

4



COMMON HEALTHCARE 
DELIVERY TRENDS IN EDO

Diagnostic centres are the rst point of call for 
a signicant number of residents in the state. 

Care 
providers 
are popular 
among 
those in full 
time 
employment

Dominance of diagnostics 
centres in the health 

delivery space

Signicant 
out-of-pocket 

payment by 
citizens 

1

2

3

1 Health Maintenance Organizations (HMO) 
are popular among those in full time 
employment. Dominant players in this 
space include Life Action Plus ltd., Novo 
Health Africa, Total Health Trust ltd. 
(THT),  Clearline International ltd., AVON 
Healthcare ltd.

Diagnostic centres have become the “go-to” 
place for healthcare needs by residents, as 
individuals self-diagnose whilst seeking  
for common tests such as malaria  without a 
doctor’s directive. Dominant players in this 
space include Union Diagnostic Center, 
Iray and Bridget.

A signicant number of residents in the 
state pay out-of-pocket for all their 
healthcare needs as the impact of the 
National Health Insurance Scheme (NHIS) 
is yet to be experienced in the state.
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COMMON HEALTHCARE 
DELIVERY CHALLENGES IN 
EDO

Poor remuneration of health workers and the 
high cost of quality healthcare are major 
issues.

1

High Level 
of Ignorance 

Long Waiting 
Time at Medical 

Facilities 

Cost of 
Health Care

Availability 
of Trained 

Health Workers 

Poor 
Remuneration 

of Health Workers 
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1 There is a high level of ignorance as 
people tend to seek medical services  as a 
last resort or self diagnosis & medicate 
when they feel ill.

As a result of relying on state-owned 
facilities by majority of people, there are 
long queues at such establishments.

90% of health care costs is through out-of-
pocket payments, as the National Health 
Insurance Scheme has a   limited reach. 

Lack of training is a key challenge for 
health workers in the state. With the 
advancement of modern medicine, 
adequate training is key for quality 
healthcare.

The poor remuneration of health workers 
is a demoralizing factor. This has a 
domino effect on service delivery, as it 
relates to quality and hospitability.
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SURVEY
ANALYSIS

Across the three senatorial zones in the state, government owned 
health establishments are the most patronised.

Respondents within the 18 – 24 age bracket 
require healthcare services most frequently 
with 49%, and over 56% visit pharmacies for 
services.

Over 70% of the state’s working population do 
not budget for healthcare, hence the huge 
impact of health crisis on an individual’s 
nances as it is paid out of pocket.

Approximately 55% of the self employed 
respondents earn between N20,000- N50,000 a 
month, while 53% of the employed respondents 
earn over N50,000 a month.

74% of employed respondents know about 
HMO packages and have the highest HMO 
subscription rate at 48%, with 60% being 
female.

Respondents who have subscribed to a HMO 
have more frequent health needs, as 46% have 
monthly visits, with 54% visiting Benin 
Central hospital & Stella Obasanjo.

Across all age brackets, pharmacies play a key role in the health 
delivery ecosystem.

6

Key Insights:



54% of those aged 35-44 are self-employed 
and 65% of the 54% earn below N50,000 
monthly.  

48% of respondents within the 18-24 age 
bracket require healthcare quarterly, which is 
the most frequent bracket for health needs, 
among all age groups. 
The highest earning age bracket is 55 and 
above, where 50% earn above N150,000 
monthly and 67% of these respondents are in 
full employment.

KEY INSIGHTS FROM SURVEY CONDUCTED

Respondents within the 45 – 54 age bracket 
have the greatest earnings, with 72% 
receiving above N50,000 monthly.

Ages 18-24 patronize the pharmacies the 
most for their healthcare needs with 88%.

68% of respondents that are 55 & above are the most informed about 
HMOs, while 69% of those within 45-54 subscribe the most to HMOs.
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PREDOMINANT AILMENTS 
IN EDO STATE

The most prevalent disease across all age 
groups is malaria. However, there are diseases

peculiar to each age group.   

18-34
Among males, substance abuse disorders have 
become increasingly common and leads to loss of 
motivation and consequently school drop-out. 
Additionally, sexually transmitted infections like 
HIV, candidiasis, gonorrhoea, etc. are common . 

Young Adults

35-65
Middle Aged

Poor health consciousness and unhealthy food 
choices lead to increase in cholesterol and 
dyslipidaemias such as obesity and hypertension 
in the middle aged.

Elderly
Over 65
Hypertension is the most prevalent and 
persistent ailment. For this reason, the elderly 
usually visit the pharmacy as the primary centre 
for their health needs.
Diabetes and arthritis are equally common, 
resulting in frequent visits to neighbourhood 
pharmacies for medication.

OPPORTUNITIES IN EDO STATE

With an annual healthcare need of N25,307.34 
and an average spend of N11,000 by the working 
population, there is a decit of N14,300. The 
proposed state insurance scheme can cover this 
decit to ensure optimal health for the average 
worker in the state.

INSURANCE

PRIVATE SECTOR

Private sector investment needs to increase. 
With the proposed state insurance, a Public 
Private Partnership can established.

DRIVEN GROWTH
PRIVATE SECTOR

The opportunities for growth is tremendous for 
HMOs as the average awareness HMO rate by 
the working population is approximately 
50.47%. With a better strategy and more 
targeted marketing, more of the addressable 
market can be captured.

HEALTH 
MANAGEMENT 
ORGANIZATIONS

Improved quality of healthcare and increased 
health coverage in the state.

OPPORTUNITY
STATE-WIDE
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